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START WITH
ROUTES THAT MAKE
MONEY TODAY
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SELECT
LOCATIONS BEFORE
OPERATORS

) Al ) sl /Y

3

INTEGRATE
AIRSPACE IN PHASES

S (A gl ) G BN ) SRS (A gal ) Gy La

4

USE SOVEREIGN-OWNED,
OPERATOR-MANAGED
PPP MODELS

500-1,500 ft
AAM
Corridors
1,500-2,000 ft
Helicopter /
Mixed Ops

> 2,000 fte
Conventional
Ais Traffic

Start with segregated corridors Sovereign entities own the
@ over low-density / water areas. @ i and

<&

Focus on mission profiles with
® strong willingness to pay.

9

Assess site readiness objectively
(9) across airspace, power, access,
demand and community.

Operators compete for time-
@ bound concessions with
performance obligations.

Evolve to mixed operations with

Pricritize airport shuttles, resort
@ @ digital services and procedures.

links, HEMS, offshore & cargo. Identify technically feasible,
commercially viable, and

bankable locations. Move to FR-equivalent and

autonomy as systems mature. Aligns public interest, private
@ efficiency, and long-term value.

@ De-risk early operations and
Pprove unit economics.
@ Operators come after
the site is proven.

PROFITABLE RIGHT LOCATION. SAFE TODAY. ~~ PUBLIC PURPOSE.
/\7' ROUTES @ LOWER RISK. ‘ ] SCALABLE E[ PRIVATE PERFORMANCE.
FUND THE NETWORK HIGHER RETURNS. v TOMORROW. SHARED VALUE.
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GCC AAM NETWORK CONCEPT

RESORTS, HERITAGE, AND AIRPORTS CONNECTED BY CONTROLLED CORRIDORS
— Conceptual Corridors (Not Approved Routes)

RESORT HERITAGE AIRPORT  ouue CONCEPTUAL CORRIDOR
DESTINATION DESTINATION NODE (CONTROLLED)

Tiojena___

DUBAI
Waterfront

DUBAI
e I /5 Airport (DBX)

i gy e
{ DIRIVAH R ABU DHABI
H Heritage N Waterfront

ABU DHABI
QIDDIVA
City 6 Airport (AUH)

g \
JEDDAH NS
Waterfront X

ABHA
Airport (AHB)

CONTROLLED INTEGRATED ENHANCED ACCESS SUSTAINABLE ECONOMIC & TOURISM
CORRIDORS @ NODES a% Eadberove A MOBILITY ]ﬁﬁ GROWTH

Structured airspace Seamless connections connections to key Lower emissions, Unlocking new opportunities
with defined between resorts, heritage destinations quieter communities, across the GCC

operational rules sites, and airports smarter travel

Conceptual corridors only. Not approved routes. Subject to regulatory planning, airspace integration, and stakeholder coordination.
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NEAR-TERM MID-TERM LONG-TERM
2026 - 2027 2028 -2030 2028-2030

12-18 35-55 400- 600

PRIORITY VERTIPORTS VERTIPORTS
VERTIPORTS INITIAL SAUDI ECOSYSTEM REGIONAL MATURITY
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( A
SITE READINESS VERTIPORT AND
ASSESSMENT NETWORK DESIGN
Evaluate feasibility, risks, and Design safe, efficient, and scalable
opportunities to identify the right vertiports and route networks that
locations for success. connect people and places.

@ Regulatory & airspace review @ Vertiport architecture & engineering
© Infrastructure & utilities assessment ® Network & route optimization
@ Environmental & community impact @ Airspace integration & simulations
© Market & demand analysis © Scalability & future-proofing
-8 J/
INTELLIGENCE-LED

( ADVISORY AND )

OPERATIONAL SN el TRAINING & CAPABILITY
ata-driven insignts.
INTEGRATION Broven o DEVELOPMENT
Seamlessly integrate people, Bl L Build the skills and capabilities that
processes, and technology for power a safe, world-class advanced air
safe and efficient operations. mobility ecosystem.
® Operations & vertiport management @ Pilot & operator training programs
(@© Digital systems & data integration (® Technical & maintenance training
(@ Safety management & compliance @ Vertiport staff & emergency readiness
@© stakeholder & ecosystem alignment ® Knowledge transfer & enablement
. J/

>(ly END-TO-END EXPERTISE DATA-DRIVEN RESULTS SAFETY & COMPLIANCE FUTURE-READY SOLUTIONS
()3 From concept to operations Smarter insights for better Built-in safety, security, and Scalable, sustainable, and
and beyond. A decisions. regulatory alignment. +  designed for tomorrow.
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